	

Project Proposal for 
Implementation of the Baltic Ecoregion Programme activities in Latvia in 202019

Abbreviations:
PDF – Pasaules Dabas Fonds
WWF BEP – WWF Baltic Ecoregion Programme
ISUM – Integrated Sea Use Management
EBA – Ecosystem Based Approach
MSP – Marine Spatial Planning
MPA – Marine Protected Area
CAP – EU Common Agricultural Policy
GES – Good Environmental Status

1 LONG TERM VISION
The Baltic Sea ecological quality is high and as a provider of resources, the Baltic Sea is managed wisely and sustainably. 
We can ensure that the coastal and marine ecosystems support healthy populations of specific Baltic Sea fauna and flora, securing the uniqueness and dynamics of the evolutionary Baltic Sea. The high biological productivity of the Baltic Sea is maintained and its resources are used in an ecologically sustainable manner. People locally and globally recognize the unique value of the Baltic Sea and are committed to conserving it. 
In 2019, PDF’s main work will be closely related to the WWF BEP 2016 – 2020 Strategic Plan and will be organized in the following WWF BEP working groups:
· Integrated Oceans Management (IOM);
· Safeguarding the water and agricultural landscapes (recovery from eutrophication); and
· Sustainable fisheries. 

2 LONG TERM OBJECTIVES

· Conservation of biodiversity in the Baltic Sea basin and its marine environment;
· Reduction and prevention of any potential pollution risks in the Baltic Sea region
· Baltic Sea region is jointly managed across all Baltic Sea countries in a sustainable and efficient way. 

3 TARGET GROUPS

In 202019, PDF activities will be focused on three areas: Governance, Markets and the General Public, underpinned by a strong communications approach, targeting the following groups:
· [bookmark: _GoBack]Ministries and governmental institutions;
· Business sector, especially retailers;
· Society and local communities (incl. educational institutions);
· NGOs, especially environmental, anglers’ and farmers’ NGOs. 

4 ACTIVITIES & DELIVERABLES

4. 1 IOM

Activities to promote and highlight the key outcomes of WWF BEP’s IOM group to secure development of sustainable IOM will be accomplished. The main focus for 2019 will be promoting the Blue Economy Principles among stakeholders to advocate their inclusion into policy documents and practice. As PDF will continue to follow up the development of MSP in Latvia, experience, knowledge and examples will be shared in discussions on a national and European level through BEP when necessary. 

	INTEGRATED OCEANS MANAGEMENT (IOM)

	ACTIVITY (incl. communication)
	TARGET GROUP(S)
	OUTPUTS

	Promotion of the necessity for a long-term IOM plan will be carried out mainly through the Environmental Advisory Board at the Ministry of Environmental Protection and Regional Development, participation in working groups, national and international workshops (e.g. HELCOM), forums and other events, as well as contributing to other NGO initiatives. Topics such as MSP, EBA, marine litter, seal & fisheries management and protection and any other priorities will be covered. 
	Government
	At least 4 meetings/events in 2019
(i.e., consultations, board meetings, Ministry working groups, public/stakeholder discussions, NGO initiatives)

	A series of public discussions will be continued to educate people about the strong connection between nature/environment and their everyday life and/or global processes like health, investment, transportation, consumption, etc. 
	All
	At least 2 public discussions organized in 2019 
(at least 15 20 individuals participating in each event, total of at least 45 40 participants reached in 2019)

	Continue partnerships and discussions with retailers on how the business sector can contribute to the Baltic Sea conservation work and promote environmentally and Baltic Sea-friendly practices through its consumers (using less plastic, Single-Use Plastic Directive). Sustainable Blue Economy Principles (for example, restoration, protection and maintenance of the core functions and intrinsic value of the marine ecosystems; apply an ecosystem-based approach; and reduce land-based threats facing the marine environment) will continue to be promoted through this activity. 
	Business
	At least 3 meetings/activities

	PDF plans to implement a school programme that aims to promote environmental education through lectures, field trips and other activities on the challenges of the Baltic Sea (pollution, eutrophication, coastal erosion, biodiversity, flora and fauna). It is planned to involve schools close to the Baltic Sea coast and the sea’s catchment area. The programme will be implemented together with the National Conservation Agency and National Centre for Education.
	Educational institutions
	At least 5 lectures organized 
(at least 100 participants reached in 2019)

	Media & Press communications on IOM-related topics.
	All
	At least 3 media items in 2019 
((in national radio (e.g. Latvijas Radio, etc.), television (LNT, TV3, etc.), newspapers (Diena, etc.)





4.2 Safeguarding the water and agricultural landscapes in Latvia 

The work to secure land-based nutrients influx reduction from the agricultural sector will be done through overlooking and demanding appropriate governmental actions that fulfil allocated reduction targets agreed within HELCOM (BSAP) and implementation of regional policies such as the CAP (national, regional and European level) and EU Directives (such as Water Framework Directive, Marine Directive, Nitrogen Directive). PDF is keen to continue its work and participate in the development process of the new CAP (incl. the development of more harmonized Agri-environmental measures at a national level) within the framework of WWF BEP working group. 

	SAFEGUARDING THE WATER AND AGRICULTURAL LANDSCAPES

	ACTIVITY (incl. communication)
	TARGET GROUP(S)
	OUTPUTS

	PDF will continue to cooperate with other environmental NGOs both on a national level to further participate in the formulation of Latvia’s official position regarding the CAP Reform. 
	NGOs
	At least 5 meetings/events in 2019 
(i.e., consultations, board meetings, Ministry working groups,  public/stakeholder discussions, NGO initiatives)

	PDF will continue contributing to initiatives and activities organized by other organizations, as well as BEP, on a European and regional level to further advocate environmentally-friendly farming practices. Additionally, PDF will continue its presence as well as promote best practice and regional knowledge at international forums, meetings, working groups and other events related to environmentally-friendly farming practices. 
	Government
European institutions
NGOs
	At least 3 events/meetings attended in 2019

	Press & Media communication on safeguarding the water and agricultural landscapes related topics.
	All
	At least 5 media items in 2019 
(in national radio (e.g. Latvijas Radio, etc.), television (LNT, TV3, etc.), newspapers (Diena, etc.)



4.3 Sustainable Fisheries

PDF has planned to continue the work to achieve sustainable use and management of the Baltic Sea (including freshwater ecosystems in the catchment area) fisheries through an integrated approach involving a strong focus on market, policy and communications work. For 2019, PDF activities will focus on promoting conservation of endangered species (e.g. eel) by contributing and developing joint positions with other environmental organizations, including BEP, as well as promoting research and assessment on the Common Fisheries Policy to raise awareness of the need for more sustainable management tools and firmer legislation. 

In January 2019, PDF started an externally funded project by the Swedish Postcode Foundation (Postcode) on raising awareness on sustainable and responsible seafood consumption in Latvia (January 2019 to December 2021). Taking into account that the granted funding for all market and public-related activities will be financially covered by the Postcode , reporting for BEP on these activities will be solely done for internal information and tracking purposes only. The project’s aim over the next 36 months, firstly, to decrease the volume of red listed seafood products sold by 25% and move towards increasing more “green category (sustainable)” products, and, secondly, to increase awareness of sustainable and responsible seafood consumption setting a societal trend for preserving the environment, and both global and local fish resources. 

	SUSTAINABLE FISHERIES

	ACTIVITY (incl. communication)
	TARGET GROUP(S)
	OUTPUTS

	Cooperation with other environmental NGOs, including BEP, to promote sustainable fisheries and management practices as well as the conservation of endangered species such as the European eel (Anguilla anguilla) and Baltic cod (Gadus morhua) (joint positions, conferences, workshops, etc.)
	NGOs
Government
	At least 3 activities in 2019
(i.e., consultations, Ministry working groups, public/stakeholder discussions, NGO initiatives)

	PDF is taking part in the steering committee of a research project focusing on the ecological effects of hydropower plants in small streams (ECOFLOW). In 2019 the project ECOFLOW will be finalized and the results presented which can possibly have a ground-breaking effect due to the fact that this is the first research of its kind in Latvia. 
	Government

	At least 2 events/meetings attended in 2019

	National activities and deliverables that are funded by the Swedish Postcode Foundation  
(added for BEP tracking purposes only)

	(1) Capacity building of industry: Reaching out to food retailers and providing support for implementing the Latvian Seafood Guide as part of their daily operations.
	Business
	At least 4 capacity building activities in 2019
(3 seafood retailers, 30 specialists a year)

	(2) Consumer education: Communication campaign in cooperation with restaurants and food retailers that focus on consumer education on raising awareness on responsible and sustainable seafood consumption in Latvia.
	Public
	Reach at least 100’000 individuals in 2019;
At least 10 restaurants/food retailers involved in the communications campaign;
At least 1 event for media

	(3) Discussion forums: Organise forums that aim to get the general public involved in a dialogue, exploring how different industries impact the Baltic Sea and overall environment, enabling the general public to explore/understand the impact/influence consumer choices can have towards curbing the threat of overfishing and overconsumption.
	Public
	At least 3 events in 2019;
At least 100 participants in 2019

	(4) Informative events: Engage in informative events for different target groups (visits of educational institutions, presence at national and local events, etc.) to spread the message on sustainable seafood consumption.
	Public
	At least 5 events in 2019

	(5) Advocacy work: Advocacy work, establishing and further improving communication and cooperation with responsible government (e.g. Ministry of Agriculture) and non-governmental bodies and the corporate sector in order to raise awareness of the need for a sustainable and responsible fisheries policy.
	Government
	At least 5 meetings/events in 2019



5 OUTCOMES & IMPACTS

Public
PDF’s educational programme as well as other lectures, training and other informative events/forums on Baltic Sea-related topics is aimed at increasing the public knowledge as well as shift their habits and daily activities to more environmentally-friendly activities. The long-term impact of the aforementioned activities enables the public to take into account environmental considerations as part of their daily activities. One of the ways that PDF can test for desired outcomes is by conducting participant surveys looking at how their knowledge has changed throughout as well as how their habits could be improved after the educational programme (lectures, field trips), lectures, discussion forums and other activities. A short before/after survey can also be used as a tool for recurring activities such as the educational programme.  

Business sector
The business sector can also contribute to changing consumer behaviour by promoting/incentivising environmentally friendly practices (e.g. decrease of the use of plastic bags, decrease in “red list” seafood products, etc.). Our current partnership with Stockmann proves that retailers can proudly track consumer behaviour change. For instance, during PDF and Stockmann partnership in 2018, the plastic bag use decreased by 25% as well as the store has replaced most of its plastic bags with decomposable plastic or paper bags where appropriate. In 2019, the partnership will continue and different sustainability-related topics will be promoted in the store with the needed support from Pasaules Dabas Fonds. Additionally, PDF’s Baltic Ecoregion Programme aims to track consumer awareness and seafood market changes from overconsumption of unsustainable seafood to increasing availability and promotion of sustainable fisheries and seafood (incl. the number of businesses that engage and promote sustainable consumption). 

Government & other institutions
Through PDF’s advocacy work (in cooperation with BEP and other environmental NGOs) it is aimed to continue strengthening national and regional environmental legislation through integration of environmental topics into governmental and municipal activities, policies, normative documents, and other decision-making processes. In addition, encourage cooperation between different NGOs on joint positions that are focused on the protection of the Baltic Sea (fisheries, CAP, eutrophication and any other related topics). 

6 BUDGET

	ACTIVITY
	BUDGET (SEK)

	Baltic Sea and Freshwater Programme Manager (Magda Jentgena)
	90 000

	Communications Manager (Sarmīte Kolāte)
	40 000

	Educational field trips for students (transportation, meals, camps, etc.)
	20 000

	Local and international travel (incl. BEP Team meetings)
	30 000

	Office running costs
	6 000

	Administrative costs (Office running costs + Management fees 7%)
	14 000

	TOTAL 
	200 000
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